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SES MAKES BOLD MOVES

Out of Mold Moves

hanging plastics molding suppliers is a risky undertaking.
It's common to find that plastic melds have difficulty producing
an acceptable part after the move.

The list of reasons why this seeming-

ly simple activity often goes wrong

is short:

« Making sourcing decisions before the
critical elements of success are known

« Failure to understand the process from
the point of view of the plastic

« Relying on the “fits in the press” stan-
dard of technical evaluation

» Failure to consider the impact of plant
infrastructure on sutcess

Sourcing decisions regarding mald

maoves are often made after a limited

evaluation. In-depth evaluations of bath
i ¢ :} A T I i technical and economic basis for success
receiving an Efl:
e Fri ey a0 SRR before making a final decision.
should be made befare the sourcing deci-
sian. This energizes the cooperation of

the current supplier to share information,

making it less likely you will leave. The Key process elements such as times,
potential new supplier is energized to temperatures, and pressures on the
provide adequate detail absut facilities, plastic are what's important in moving

equipment, and plans. This “beyend sales  molds... not the visible machine settings.

talk” knowledge allows you 1o develop a suppliers losing business aren't going to



be overly helpful, but skilled eyes and
knowledgeable guestioning can find
many of the critical details during an
in-person visit. It is equally important
to understand the flow rate, pres-
sure, and plumbing details that deliv-
er cooling water to the press. If these
details cannot be readily determined,
some reasonable attesiment can be
made using a full-series of flow, cool,
and shrinkjwarp analysis to reverse
enginesr the conditions leading to
the current parts.

With a solid understanding of the
CUTMent process, 3 mew lacation can
be evaluated for its ability to replicate
in every respect the specific condi-
tions the plastic experiences. This
Invelves an-site visits, but may alse
include process modeling to deter-
mine preduct sensitivity to the new
situation. Medeling is particularly
helpful if an important capability
such as injection or hold pressure
profiling cannot be precisely replicat-
ed in the new malding machine,
Conducting this kind of evaluation
helps ensure final success by identi-

sbres s

fying and managing risk areas

before a move is made,

Sometimes new suppliers
have a sudden change of
heart about their proposed
econemics due to the mold
being "different” than they
expected. In these situations
cost modeling of proposals
not only helps ensure the
econemics being offered are
“real”, but it also gives an eco-
nomic dimension to risks, so
that the cost of potential technical
failures can be understood in

advance. Cost modeling also

provides buyers with valuable knowl-

edge to improve the effectivensass
of negotiations.

+ Evaluation of proposed new maold-
ing locations and machinery

« Computer madeling of prapesed
New Processes

engineering

S EFrVIices

« Management and execution of
assessment and mald movermnent
activity

« Btart and validation of malds at
new locations

« Cost modeling of supplier
proposals
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